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Jesus came and stood among them and said, 'Peace be with
you."' After he said this, he showed them his hands and his side.
Then the disciples rejoiced when they saw the Lord. Jesus said
to them again, 'Peace be with you. As the Father has sent me,

so | send you.'
John 20.19-21

'‘As the Father has loved me, so | have loved you; abide in my

love.'
John 15.9
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Annual Report of Chelmsford Cathedral Chapter

The Chapter of Chelmsford Cathedral presents its Annual Report and Accounts for
Chelmsford Cathedral ("the Cathedral™), together with the auditor's report for the year
ended 31 December 2022.

Mission statement

The Cathedral is the seat of the Bishop of Chelmsford and a centre of worship and mission.
It provides a focus for the life and work of the Church of England in the Diocese of
Chelmsford.

The mission and ministry of the Cathedral continued to be based on a response to two
lines from John's Gospel: "As the Father has sent me, so | send you" (John 20.21) and "As
the Father has loved me, so | have loved you; abide in my love." (John 15.9).

The core work of the Cathedral was based around the four themes of the 2016-2021
Strategic Plan:

The Cathedral as a thriving, outward facing community
The Cathedral as the church of the Bishop

The Cathedral shaped by worship

The Cathedral as public for all

Objectives and Activities
Ministry

Numbers attending services grew during the year. Sunday services, some Evensongs and
Morning Prayer continue to be streamed. Many welcomed the return of a "normal" Easter
with congregations. There were eight Diocesan services and events including two Chrism
Masses, three Ordination services, Lay Ministry and two Diocesan synods. The new
Diocesan Chancellor, Philippa Hopkins, was sworn in at an evensong in May. The Bishop of
Barking, Lynne Cullens, was welcomed in February and we said farewell to the Archdeacon
of Chelmsford, Elizabeth Snowdon, on her retirement in October. There was a civic
service to celebrate the Platinum Jubilee of Queen Elizabeth Il in May.

Canon Imogen Nay, Canon for Evangelism and Discipleship, left the Cathedral at the
beginning of September to take up the post of vicar of St Paul's Church in Cambridge. We
are particularly grateful to Imogen for her leadership on environmental concerns leading
to the achievement of Gold Eco-Congregation Award status in 2021 and the bringing of the
Gaia installation to the Cathedral; and for her involvement with Muddy Church.

This year, we have been particularly grateful to our Associate Priests Kate Moore and
Jackie-Dee Thornton. Kate has established a team of Day Chaplains who provide pastoral
support in the Cathedral on weekdays. Whilst they are on duty alone, Kate has worked
hard to establish a unified, collaborative team. Jackie-Dee promoted our links with Anglia
Ruskin University whilst she was their Chaplain. She moved to Canterbury in the summer.
We welcomed Rev'd Julia Lacey as Assistant Curate in August: she has been a great
support to all the Cathedral staff. We were delighted for her when she was appointed to
her first permanent position as Priest in Charge of four churches in the Newcastle Diocese:
she moves in July 2023.



When Elspeth, Lay Succentor, resigned in December, we were delighted that the Bishop's
Chaplain, Rosie Woodall, was seconded part-time to take the Precentor role whilst the
future clergy structure was being considered.

The Very Rev'd Nicholas Henshall resigned as Rector and Dean in February 2023 after nine
years here. In that time, he built up the Cathedral's relationships with the city, county,
universities and particularly the Diocese. His predecessor having created a building "fit
for the 21% century" through the Millennium Appeal, Nicholas has raised the profile of the
Cathedral and used its flexibility and facilities to make it a place of welcome to all. He
guided us through all the difficulties and challenges of the Covid pandemic. Nicholas has
taken up a part-time post as Priest in Charge of a parish in the Chichester Diocese.

Bishop Guli has appointed the Very Rev'd Paul Kennington as interim Dean for up to 18
months until the process of appointing a permanent Dean can be completed.

We are enormously grateful to Keith Baggs, interim Chief Operating Officer, for continuing
to work part-time until January 2023. This gave the opportunity to conduct a rigorous
recruitment process to find a full-time postholder. We are delighted that Alex Siddell
began work in January and has already made a significant contribution to the running of
the Cathedral.

Cathedral and precincts upkeep

A severe storm in February caused damage to one of the nave roof trusses. The repair,
paid for by insurance, was carried out at the same time as work to install support for Gaia.

No further work was carried out on the Cathedral building except for routine maintenance
inspections. A landscaping plan for the churchyard has been developed in conjunction
with the City Council. There are no plans to take this forward in the foreseeable future.

A new kitchen was fitted in one of the clergy houses and another was repainted
throughout whilst empty.

The Quinquennial Report, which was due in 2020 but held up by Covid-19 restrictions, was
further delayed until essential remedial work to the electrics had been completed. The
Report was received in early 2023.

Education and Outreach

In October, Gaia, an artwork by Luke Jerram, was installed in the Cathedral for three
weeks. It is a six-metre diameter globe, illuminated from within and slowly rotating, and
was suspended from the nave roof. It was the first major exhibition for a decade and was
made possible with sponsorship from Essex County Council, Anglia Ruskin University,
Chelmsford City Council and Teledyne 2ev. As well as public opening and school visits,
there was a programme of exhibitions and ticketed events. There was a strong
educational theme around the environment and climate change. It is estimated that
40,000 visitors came to the Cathedral from all over the county and beyond.

Over 2,200 children and students attended organised educational events. Anglia Ruskin
University held two periods of graduations with a total of 27 ceremonies.

An inaugural Night at the Cathedral received 100 visitors to its exhibitions and music by
candlelight. This was part of a Cathedral-wide initiative to co-ordinate with the well-
established European Nuit des Cathedrales.



Weekly lunchtime concerts continued with increasing numbers in person and a livestream
audience.

Volunteers

Volunteers returned to most roles during the year except for weekday stewards. All
returning and new volunteers completed the safer recruiting process which included
safeguarding training. 186 people volunteer, many in more than one capacity.

Public Benefit

Although the Cathedral is not regulated by the Charity Commission, Chapter confirms that
it has had regard to the public benefit guidance published by the Charity Commission in
determining the activities of the Cathedral. The Cathedral serves the local community
daily in its religious and charitable work and is an active resource of national importance
in the promotion of religion, music, education, history and architecture.

Ach;evements and Performance

Plans for 2016-2021 were included in the full Strategic Plan published on 16 April 2016.
This laid out a series of objectives and priority projects.

Priorities and projects for 2022 included:
1) Develop the Cathedral Strategic Plan 2022-26 - This is ongoing.

2) Develop a post-pandemic strategy for worship and pastoral activities, including re-
appointment to volunteer roles - The pattern of worship introduced during the
pandemic was maintained whilst the number of attendees remained low. Re-
appraisal of the pattern was postponed to 2023. Most volunteer roles were
reintroduced subject to safer recruitment processes.

3) Continue to work towards financial recovery from the Covid-19 pandemic by:

a) Developing a business strategy for the Chapter House - A Business Development
Officer was appointed with funding from the Church Commissioners
Sustainability Fund.

b) Increasing regular giving through a successful renewal campaign - The renewal
campaign was postponed to 2023.

4) Recruit a Chief Operating Officer (COO) - A full time COO was recruited with the
help of funding from the Church Commissioners Sustainability Fund. He began work
in January 2023.

5) Consider options to deliver liturgical support and recruit to the role - The
appointment of a permanent Canon Precentor was put on hold pending
consideration of the role description. A lay Succentor was appointed who produced
liturgy under the guidance of the Dean. The Bishop's Chaplain took responsibility
for liturgy at the end of 2022 until April 2023. Two part-time priests began work in
May 2023 with responsibility for liturgy and mission.

6) Continue to implement the requirements of the new Cathedrals Measure - This is
ongoing.



Financial Review

When Chapter approved the 2022 budget in November 2021, the pandemic was on-going,
and it was not known how quickly business was likely to pick up. Chapter set a deficit
budget, using conservative income projections and an expectation that costs would rise as
activities expanded again. The budget was approved in the knowledge that there were
sufficient reserves to cover the deficit if necessary. At the same time, most capital
expenditure was postponed.

The running costs outturn was much better than anticipated and unrestricted funds
showed a surplus of about £25,000. There were three main reasons: letting income made
a faster recovery than anticipated; additional salary grant was received from the Church
Commissioners in respect of a Residentiary Canon vacancy, and lay staff vacancies led to a
saving in salary costs; and the exhibition of the artwork, Gaia, produced a surplus of
£30,000 from associated activities.

There is an expectation of a balanced outturn in running costs in 2023 but 2024 will be
more challenging. Our gas and electricity contracts, which were fixed before current
price rises, will be due for renewal in 2024 and will lead to substantial increases in utility
bills. Two Church Commissioners Sustainability Fund grants will be expended in 2024 and
2025.

Policy in relation to reserves held in unrestricted funds

It is Chapter's policy to keep sufficient cash in bank accounts or on deposit with CCLA
Investment Management Ltd (CCLA) to enable it to meet all its obligations as they fall due.
That is an amount equivalent to three months' normal unrestricted expenditure. In
formulating this policy and in arriving at the amount of cash to be held, Chapter is
cognizant that a significant proportion of its normal income is either certain as to its
amount and receipt or is received at known times, usually monthly. At the date of this
Report, the Reserves Policy level is £135,000. This is expected to increase in proportion
to unrestricted expenditure.

Level of Reserves

At 31 December 2022, the Cathedral had £263,032 in unrestricted reserves (excluding
fixed assets and stock) (2021: £235,661). Chapter's plans for reserves above the Reserves
Policy include:

» Continue a programme of maintenance and refurbishment of the houses.

* Consider commencing repairs to the Cathedral fabric including repairs to the North
wing ferramenta and stonework (£19,300), and repair and redecoration of high-
level rainwater goods (£15,000) (2021 prices).

Voluntary income

Voluntary giving by the congregation through planned giving, including Gift Aid, provided
42% of unrestricted income (2021: 45%). Collections were not taken at services, but
donations were received through boxes, contactless giving points and online, providing a
further 8% of unrestricted income.

Other donations and legacies amounted to a further 1% of unrestricted and 4% of
restricted income.



Voluntary income totalled £238,500, a 6% decrease on 2021.
Major sources of finance

The major sources of income are the Church Commissioners' grant towards lay salaries and
voluntary pledged giving. The stipends of the Dean and two Canons are paid by the
Church Commissioners. The Church Commissioners gave a grant towards the salary of the
Business Development Officer and another towards the cost of recruiting and paying the
full-time Chief Operating Officer.

The Cathedral was pleased to receive one unrestricted legacy of £254 (2021: 1
unrestricted, £1,886). Legacies are unknowable both in terms of incidence and value and,
therefore, are not included in routine running costs budgets. Chapter decides how they
are to be used on receipt. They will normally be designated for capital projects.

Quinquennial Review

A quinquennial review of the Cathedral fabric was begun in 2020 and was received by
Chapter in January 2023. The delay was caused first by the Cathedral closure during the
COVID pandemic and then by a requirement for remedial works to the electrics.

Investment policy

It is Chapter's policy that Cathedral funds should be invested according to the Church of
England Ethical Investment Advisory Group's advice. Hence, most of its capital is placed
in CBF Church of England Funds managed by CCLA and the rest in M&G Charifund.

Investment performance

Approximately 93% by value of the Cathedral's investments other than cash deposits
consist of income shares in the CBF Investment Fund. The total return performance 12
months to end of December was -9.16% compared to the comparator of -10.12%. The
market value of these shares decreased during the year by 11.8% (2021 increased by
14.3%) resulting in large unrealised losses. A further 4.6% by value is in the CBF Property
Fund. Its total return performance 12 months to end of December was -7.80% compared
to the benchmark of 8.71%.

56.3% of the Cathedral's short-term cash deposits are with the CBF Deposit Fund. The
discrete year total return performance was 1.30% compared to the benchmark (Sterling
Overnight Index Average. Initial BM: 7-Day LIBID) 1.40%. The year end rates were 3.20% on
the Deposit Fund compared with 3.50% Base Rate.

Principal risks and uncertainties

Careful consideration is given to the major risks to which the Cathedral is exposed.
Chapter is responsible for ensuring effective risk management and that internal controls
are in place to appropriately manage the organisation's risk exposure. The Cathedral
recognises that any risk management system can only manage risks and not eliminate
them and can provide only reasonable, and not absolute, assurance against material
misstatement or loss.



Risks are considered in a broad context and Chapter focuses on the significant matters
that might prevent the Cathedral from achieving its vision. Chapter's annual review
includes an assessment of such risks and opportunities. Priorities are set as part of
strategic planning to respond to these risks and opportunities.

Controls are in place to ensure the Cathedral's financial activities are properly managed.
These include budgetary control, account reconciliation procedures, authority levels,
periodic stock counts and monitoring of the Cathedral's investment strategy and related
risks. Management accounts are reviewed by the Finance Committee and Chapter
following the end of each quarter.

Appropriate health and safety for our visitors, staff and volunteers is important and we
take our responsibilities seriously.

The Cathedral's insurance cover is reviewed annually and as circumstances change.
Insurance provision is currently provided by Ecclesiastical Insurance, who conduct a
comprehensive survey every five years with a follow-up visit every year.

Safeguarding

The Cathedral has a collective responsibility to safeguard and promote the welfare of
children and young people, protect adults at risk of abuse, and respond well to those that
have been abused. The Cathedral adopts the Church of England's policy and practice
guidance and has employed a Cathedral Safeguarding Advisor (CSA) to support and guide
staff and volunteers in its implementation. The CSA will manage safeguarding concerns at
the Cathedral, refer to statutory agencies when necessary and maintain working
partnerships with the Diocese and other external agencies. Following the Social Care
Institute for Excellence's (SCIE) audit, the CSA continues to assist the Cathedral in
progressing the SCIE action plan.

Plans for Future Periods
Priorities and projects for 2023 include:

1) grow the congregation;
2) stabilise the Cathedral's finances in the short-term and grow the finances in the long-
term;
3) improve and bolster our governance, by
a) producing and completing an action plan in response to the Bishop's
Recommendations following the Visitation which took place in January 2023
b) implementing of the Cathedrals Measure 2021
c) achieving registration with the Charity Commission; and
4) make the Cathedral the cultural hub of the city and county.

Structure, Governance and Management
The Cathedral's governing statute

The Cathedral is an ecclesiastical corporation established for charitable purposes, with
perpetual succession and a common seal, consisting of the members for the time being of
the Cathedral Chapter, Cathedral Council, and the College of Canons. The Cathedral is
governed by the Cathedrals Measure 1999.



The Constitution and Statutes were confirmed by an Order in Council dated 12 July 1968
under the Cathedrals Measure 1963. They were amended by Schemes confirmed by
Orders in Council dated 21 December 1977 and 19 December 1984 under the Cathedrals
Measure 1976. A new Constitution and Statutes, drawn up by a Transitional Council
established in accordance with the Cathedrals Measure 1999, came into effect on 6
February 2000. The Constitution and Statutes were amended by the Cathedral Council at
its meetings on 9 March 2005, 3 December 2008, and 2 December 2009. On 1 July 2015,
the Statutes were further amended to change the composition of Chapter and to allow for
the appointment of Area Deans as honorary canons and Lay Chairs as honorary lay canons.
The Cathedrals Measure 2021 received Royal Assent on 29 April 2021. It will not be fully
implemented until the revised Constitution and Statutes are confirmed by an Order in
Council, followed by registration with the Charity Commission. This is expected to be
towards the end of 2023.

The Cathedral's role in the Diocese

The Rt Rev'd Dr Guli Francis-Dehgani was confirmed as the 11t Bishop of Chelmsford on
11" March 2021. The Cathedral is the seat of the Bishop of Chelmsford, who is the Visitor
of the Cathedral. As Visitor, the Bishop has a regulatory role in supervising the
Cathedral's observance of its Constitution and Statutes. The Cathedral supports the
Bishop's ministry and seeks to serve the networks of the Diocese. The Cathedral is home
to a wide range of Diocesan celebrations and events, including ordinations, installations,
Diocesan Synod, clergy training days and quiet days. It is used every Thursday evening
during term time as one of five St Mellitus College's centres where students study part
time for ordination. It is a major venue for civic events, a wide range of concerts,
cultural activities, school conferences and events, graduation ceremonies and lectures.

The Cathedral is also the parish church for the ecclesiastical parish of St Mary, St Peter
and St Cedd, Chelmsford. The Dean is the Rector of the Parish. As at April 2022 there
were 294 names on the parochial electoral roll (2021: 304).

Chelmsford Cathedral has a formal covenant with the Roman Catholic Cathedral at
Brentwood.

Organisational structure

The Cathedral Chapter is the Cathedral's governing body. It directs and oversees the
administration of the Cathedral and has responsibility for leadership, policy, strategy,
and vision. It meets on at least nine occasions each year, including an annual two-day
residential meeting.

Chapter consists of:

» the Dean, appointed by the Bishop;

» the Residentiary Canons, appointed by the Bishop;

* one member of the Diocesan clergy appointed by the Bishop's Council;

* one lay person with financial expertise appointed by the Dean after consultation
with the Residentiary Canons and Cathedral Wardens;

» one person elected by the Cathedral Congregation from among those who are or
have been Cathedral Wardens; and

« three lay people appointed by the Bishop's Council.



The Chief Operating Officer (COQ) is Chapter Clerk and attends all Chapter meetings, and
the EA to the Dean and COO acts as clerk.

Lay members hold office for three years but are eligible for membership for further terms
of office. New members of Chapter are invited to attend training courses run by the
Association of English Cathedrals, covering the role and duties of Chapter members,
cathedral law and governance, finance and risk management, and topical charity issues.
New members are also encouraged to meet relevant Cathedral staff.

There are two full-time Residentiary Canon positions: Vice Dean & Canon Pastor, and
Canon for Evangelism & Discipleship. The latter position became vacant in early
September 2022. It remained vacant until two part-time associate priests were appointed
to fill the roles of Precentor and Missioner from May 2023.

The Cathedral Council is an advisory and consultative body, established to further and
support the spiritual, pastoral, evangelistic, educational, social, and ecumenical work of
the Cathedral. It provides guidance for Chapter as well as reviewing and advising Chapter
in its direction and oversight of the Cathedral's work. The Council can request reports
from Chapter on any matter concerning the Cathedral and can give its opinion on any
such matter. It may also draw any matter it thinks fit to the attention of the Bishop or
the Church Commissioners. The Council typically meets three times during the year.

The Cathedral Council consists of:

« alay chair, not being a member of Chapter, appointed, after consultation with
Chapter, by the Bishop;

* the Dean;

» three other members of Chapter chosen by Chapter;

» two members of the College of Canons chosen by the College of Canons; and

» 15 people representing diverse constituencies of the Cathedral community and
Diocese.

The Bishop is also entitled to be present and speak at any meeting.

Members of the Cathedral Council (other than the Dean) hold office for a term of three
years but are eligible for membership for a further term.

The College of Canons comprises the Dean and every person holding the office of
Residentiary or Lay Canon. It receives and considers the Annual Report and discusses
such matters concerning the Cathedral and its work in the Diocese as may be raised by
any of its members. The College of Canons typically meets once a year.

The College of Canons consists of:

* the Dean;

» the AreaBishops;

» the Archdeacons; and

* the Residentiary, Non-Residentiary and Lay Canons.

Members of the College of Canons either hold office for the period they are in post or, if
a Lay Canon appointed by the Bishop, for an initial period of five years, but may be
reappointed for further terms of office. They automatically cease to be a member on
leaving the Diocese or reaching the age of 70.
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There were two Associate Priests: Rev'd Kate Moore is head teacher of Birch C of E VA
Primary School and therefore formally a self-supporting minister; Rev'd Jackie-Dee
Thornton was the Chaplain to Anglia Ruskin University until 21 August 2022.

Key committees

The Finance Committee advises Chapter in its responsibilities in the field of financial and
investment management. This committee is formally established by the Cathedral's
Constitution and Statutes.

Chapter is further supported by several other committees, including Audit ft Risk,
Executive (now Senior Leadership Team), Property and Works (now reformed as the
Estate Committee).

A Nominations Committee has been formed to advise on recruitment to Chapter and
statutory committees.

The Fabric Advisory Committee is a statutory body, which reports to the Cathedrals Fabric
Commission for England. It has six members, three each appointed by Chapter and the
Cathedrals Fabric Commission, and two consultants, the Surveyor to the Fabric and the
Cathedral Archaeologist. No work may be carried out on the Cathedral that would
materially affect its architectural, archaeological, artistic or historic character, nor may
any object of architectural, archaeological or artistic interest be sold, lent or disposed of
without the approval of either the Commission or the Fabric Advisory Committee.

How decisions are made

Chapter directs and oversees the administration of the affairs of the Cathedral. It decides
on the general direction and mission of the Cathedral (the Strategic Plan), orders the
worship, approves the annual budget having been advised by the Finance Committee, and
approves all policies. The decisions on the activities undertaken to implement the
Strategic Plan are delegated to the Senior Leadership Team. The Works and Property
(now Estate) Committees implement the contracts and projects relating to the fabric of
the Cathedral and other buildings which have been approved in the budget.

Changes in clerical and lay appointments

Changes in clerical appointments

* Rev'd Julia Lacey joined as Assistant Curate on 1 August.
* Rev'd Jackie-Dee Thornton, Associate Priest left on 21 August when her family
moved to Canterbury.

* Rev'd Canon Imogen Nay resigned as Canon for Evangelism and Discipleship on 5
September to be vicar of St Paul's Church, Cambridge.

* The Very Rev'd Nicholas Henshall resigned as Dean on 23 February 2023 to be a
part-time parish priest in the Chichester Diocese. The Bishop has appointed the
Very Rev'd Paul Kennington as interim Dean.

Through the year we said farewell to the following staff:

* Lindsay Rae, Events Manager, resigned before the end of her maternity leave.
* Hilary Punnett, Assistant Organist and Director of the Girls Choir, resigned at the
end of the summer term.

* Clare Broome, Communications Manager, left in September.
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Alastair Dean, Verger, retired on Christmas Day.

Stephanie Devonish, Choir Matron, retired at the end of the Autumn term.
Elspeth Manders, Lay Succentor, resigned at the end of the year.

Keith Baggs, interim Chief Operating Officer, resigned in January 2023.

Appointments to our staff and volunteers in 2022 include:

Anne Hesketh, who had been covering Lindsay Rae's maternity leave, was
appointed to the permanent position of Business Development Officer.

Samantha Lindsay was appointed as Deputy Choir Matron at the beginning of the
Autumn term.

Georgia Coote, Administration Assistant, started work in December on a short-term
contract.

Alex Siddell, Chief Operating Officer, took up the post on 12 January 2023.

Chapter membership:

Michael Foulkes's term of office ended in October 2021, but he was asked to
continue until the appointment of someone with relevant financial experience
who, under the new Cathedrals Measure would be the Chair of the Finance
Committee. He resigned from Chapter on 7 February 2023.

The Ven Vanessa Herrick, resigned from Chapter on 7 February 2023, on her
retirement.

Richard Seymour's term of office ended on 7 February 2023.
Damola Aboaba became a Chapter member on 17 October 2022.
Robert Eveleigh became a Chapter memberon 7 February 2023.
Dawn Weddell became a Chapter member on 17 October 2022.

Arrangements for setting staff remuneration

The pay of senior staff is set on appointment in relation to market rates and comparative
cathedral rates. Annual pay rises usually follow the Central Stipends Authority increase in
the National Stipends Benchmark. It is the Cathedral's policy that all staff should receive
at least the living wage as calculated by the Living Wage Foundation.

Responsibilities of the Cathedral Chapter

The Cathedral Chapter is responsible under requirements laid down by the Church
Commissioners under the powers given them by Section 27 of the Cathedrals Measure 1999

for:

preparing and publishing an annual report and audited accounts which give a true
and fair view of the financial activities for each financial year and of the assets,
liabilites and funds at the end of each financial year of the Cathedral and its
connected entities;

stating that they have complied in all material respects with the Regulations on the
subject prepared by the Cathedrals Administration and Finance Association or
describing which recommendations have not been complied with and giving reasons
for the non-compliance;

selecting suitable accounting policies and then applying them consistently;
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* making judgements and estimates that are reasonable and prudent;

» preparing the accounts on the going concern basis unless it is inappropriate to
presume that the Cathedral will continue in business;

* keeping proper accounting records from which the financial position of the
Cathedral can be ascertained with reasonable accuracy at any time; and

* safeguarding the assets of the Cathedral and taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Cathedral Chapter has complied in all material respects with the December 2018
Regulations on Accounting and Reporting by English Anglican Cathedrals prepared by the
Cathedrals Administration and Finance Association in conjunction with the Association of
English Cathedrals and specified by the Church Commissioners under Section 27 of the
Cathedrals Measure 1999 in the preparation and publication of this Annual Report and
Accounts.

Investment powers

Under the Cathedrals Measure 1999, the Cathedral Chapter may invest the Cathedral's
funds in any of the following:

* land;

*  CBF Church of England Funds administered by CCLA Investment Management Ltd

* Investments in which trustees may invest under the general power of investment in
the Trustee Act 2000; and

* the improvement or development of property belonging to the Cathedral, except
that endowment funds may not be used to improve or develop the Cathedral itself
and its ancillary buildings.

Reference and Adm:n;strat;ve details
Full legal name and address

The Cathedral Church of St Mary the Virgin, St Peter and St Cedd, Chelmsford, also known
as Chelmsford Cathedral.

The Cathedral Office
Guy Harlings

New Street
Chelmsford
CM11TY

Enquiries: 01245 294492 or hello@chelmsfordcathedral.org.uk

Members of the Cathedral Chapter

The members of the Cathedral Chapter serving during 2022 or at the date of this report
are:

The Very Rev'd NJ Henshall, Dean - until 23/0212023

The Very Rev'd JP Kennington, interim Dean from 24/02/2023

Mr D Aboaba from 17/10/2022

Mr R Eveleigh - from 07/02/2023

Mr TM Foulkes - until 07/02/2023
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The Ven V Herrick  until 0710212023

The Rev'd Canon IR Moody, Vice Dean and Canon Pastor

The Rev'd Canon | Nay, Canon for Evangelism and Discipleship - until 05/09/2022
Mr RW Seymour - until 07/02/2023

Mrs L Quinn

Mrs D Weddell from 17110/2022

In attendance:
Mr K Baggs - Interim Chief Operations Officer - until 1110112023
Mr A Siddell - Chief Operating Officer - from 12/01/2023
Mrs AC Robinson Chief Finance Officer
There are two vacancies at the date of this report

Statutory post holders

The Administrator Mr K Baggs - Interim Chief Operations Officer - until 11/0112023
Mr A Siddell - Chief Operating Officer - from 12/0112023

The Surveyor to the Fabric Mr S Marks Dip Arch RIBA AABC
The Archaeologist Dr D Andrews
The Cathedral Organist Mr JB Davy BA FRCO

The Finance Committee

Mr S Bennett - Chafrman

Mr T Allen

Mr K Baggs - until 11/01/2023

Mr AN Copp

Mr TM Foulkes until 07/02/2023

The Very Rev'd NJ Henshall - until 2310212023
The Very Rev'd JP Kennington - from 24/02/2023
The Rev'd Canon Imogen Nay - until 05/09/2022
Mr A Siddell from 12/0112023

In attendance:
Mrs AC Robinson -Chief Finance Officer
Miss A Hesketh - minutes

The Fabric Advisory Committee

Dr J Bettley - Chairman
Ms S Healey-Dilkes

Ms A Locke

Mr J Prideaux

Mr N Warns

In attendance:

The Very Rev'd NJ Henshall - until 23/02/2023
The Very Rev'd JP Kennington - from 24/0212023
Mr K Baggs - until 11/01/2023

Mr A Siddell from 12/01/2023

14



The Audit and Risk Committee

Mr A Smith - Chairman
Mrs H Allen - from 31/05/2023
Mr M Brookes

In attendance:

Mr K Baggs - Interim Chief Operations Officer - until 11/01/2023
Mr A Siddell - Chief Operating Officer- from 12/01/2023

Mrs AC Robinson -Chief flnance Officer

The Auditor Edmund Carr LLP
146 New London Road
Chelmsford
CM2 0AW

Professional advisors

Bankers Barclays Bank plc
40/41 High Street
Chelmsford
CM1 1BE

Solicitors Gepp and Sons Solicitors
58 New London Road
Chelmsford
CM2 OPA

Librarian and Archivist Mr D Waugh
cl o Cathedral Office

The Annual Report was approved by Chapter on 4 July 2023 and signed on its behalf by the
Very Rev'd JP Kennington, interim Dean.

Za
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Report of the Independent Aud;tor to the members of Chelmsford
Cathedral Chapter

Opinion

We have audited the financial statements of the Cathedral Church of St Mary the Virgin, St
Peter and St Cedd, Chelmsford (the 'Cathedral’) for the year ended 31 December 2022
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law, Section 27 of the Cathedrals Measure 1999 and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the Cathedral's affairs as at 31 December
2022, and of its incoming resources and application of resources, for the year then
ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

 have been prepared in accordance with the regulations specified by the Church
Commissioners under the power given to them by Section 27 of the Cathedrals Measure
1999.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described
in the Auditor's responsibilities for the audit of the financial statements section of our
report. We are independent of the Cathedral in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Chapter members' use of
the going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant
doubt on the charitable company's ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Chapter members with respect to going
concern are described in the relevant sections of this report.
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Other information

The other information comprises the information included in the Annual Report of
Chelmsford Cathedral Chapter, other than the financial statements and our auditor's
report thereon. The Chapter members are responsible for the other information
contained within the Annual Report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements, or our
knowledge obtained in the course of the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
Matters on which We are required to report by exception

We have nothing to report in respect of the following matters in relation to where we are
required to report to you if, in our opinion:

» the information given in the financial statements is inconsistent in any material
respect with the Annual Report of Chelmsford Cathedral Chapter; or

+ sufficient accounting records have not been kept; or

» the financial statements are not in agreement with the accounting records; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of Chapter Members

As explained more fully in the Responsibilities of the Cathedral Chapter statement set out
on page 12, the Chapter members are responsible for the preparation of financial
statements which give a true and fair view, and for such internal control as the Chapter
members determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Chapter members are responsible for assessing
the Cathedral's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Chapter members either intend to liquidate the Cathedral or to cease operations, or have
no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 27 of the Cathedrals Measure 1999.

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion. Reasonable assurance is a high level of

assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud
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or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as
follows:

 The engagement partner ensured that the engagement team collectively had the
appropriate competence, capabilities and skills to identify or recognise non-
compliance with applicable laws and regulations.

» We focussed on specific laws and regulations which we considered may have a
direct material effect on the financial statements of the operations for the
Cathedral, including the Cathedrals Measure 1999, tax and employment legislation.

« We assessed the extent of compliance with the laws and regulations identified
above through making enquiries of management.

We assessed the susceptibility of the Cathedral's financial statements to material
misstatement, including obtaining an understanding of how fraud might occur by:

» Making enquiries of management as to their knowledge of actual, suspected and
alleged fraud.

* Considering the internal controls in place to mitigate the risks of fraud and non-
compliance with laws and regulations.

In response to the risk of irregularities and non-compliance with laws and regulations, we
designed procedures which included, but were not limited to:

» Agreeing financial statement disclosures to underlying supporting documentation.
* Reading the minutes of meetings of those charged with governance.
* Enquiring of management as to actual and potential litigation and claims.

To address the risk of fraud through management bias and override of controls, we:

» Performed analytical procedures to identify unusual transactions.
* Tested journal entries to identify unusual transactions.
* Investigated the rationale behind significant or unusual transactions.

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial
statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council's website at:

www.frc.org. uk/ auditorsresponsibilities. This description forms part of our auditor's
report.
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Use of our report

This report is made solely to the Chapter members as a body, in accordance with Section
27 of the Cathedrals Measure 1999. Our audit work has been undertaken so that we might
state to the Chapter members those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the Cathedral and the Chapter
members as a body, for our audit work, for this report, or for the opinions we have
formed.

Edmund Carr LLP, Statutory Auditor
146 New London Road

Chelmsford

CM2 OAW

Date  S- rTvlL) .2.02.s
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2022

Note
Income and endowments from:
Donations and legacies: 2
. Donations
. Legacies
. Grants
Charitable activities 3
Other trading activities 4
Investments
Other income
Total Income
Expenditure on:
Raising funds 5
Charitable activities: 6

. Ministry

. Cathedral, St Peter-ad-Murum
and Chapter House upkeep

. Education and outreach
. Community, parish and congregation

Other expenditure
Total Expenditure

Net Income before gains on
investments

Net gains (losses)on investments 12

Net income (expenditure)

Transfers between funds

Net movement in funds

Total funds brought forward

Total Funds carried forward

Unrestricted  Restricted Endowment 2022 2021
£ £ £ £ £
217,499 20,770 238,269 251,616
254 254 1,886
27,123 387,872 414,995 385,543
14,053 14,053 8,309
375,482 11,330 386,812 122,423
16,614 58,112 74,726 69,706
651,025 478,084 - 1,129,109 839,483
200,508 66,139 266,647 134,714
237,318 318,091 555,409 554,572
147,237 65,708 212,945 204,529
1,633 3,104 4,737 15,911
37,896 31,168 69,064 62,069
600 600
625,192 484,210 - 1,109,402 971,795
25,833 (6,126) - 19,707 (132,312)
(60,203)  (237,048) (4919) (302,170) 324,668
(34,370)  (243,174) (4,919) (282,463) 192,356
(60) 60
(34,430) (243,114) (4,919) (282,463) 192,356
757,287 5,054,802 41,786 5,853,875 5,661,519
722.857 4!811.688 36.867 5571.412 5.853.875
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

Note
Income and endowments from:
Donations and legacies: 2
. Donations
. Legacies
. Grants
Charitable activities 3
Other trading activities 4
Investments
Other income
Total Income
Expenditure on:
Raising funds 5
Charitable activities: 6

. Ministry

. Cathedral, St Peter-ad-Murum
and Chapter House upkeep

. Education and outreach

. Community, parish and congregation
Other expenditure
Total Expenditure

Net income before gains on
investments

Net gains (losses)on investments 12

Net income (expenditure)

Transfers between funds

Net movement in funds

Total funds brought forward

Total Funds carried forward

Unrestricted Restricted Endowment 2021

£ £ £ £
212,525 39,091 251,616
1,886 1,886
48,633 336,910 385,543
8,309 8,309
112,023 10,400 122,423
14,601 55,105 69,706
397,977 441,506 839,483
92,426 42,288 134,714
255,313 299,259 554,572
140,318 64,211 204,529
1,687 14,224 15,911
37,764 24,305 62,069
527,508 444 287 971,795
(129,531) (2,781) - (132,312
63,832 255,606 5,230 324,668
(65,699) 252,825 5,230 192,356
(65,699) 252,825 5,230 192,356
822,986 4,801,977 36,556 5,661,519
757,287 5,054,802 41,786 5,853,875
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BALANCE SHEET AS AT 31 DECEMBER 2022

Unrestricted Restricted Endowment 2022 2021

Notes £ £ £ £ £
Fixed assets
Property 10 2,910,000 2,910,000 2,910,000
Investments 12 451,223  1,8101676 361867 21298z766 21600936
Total fixed assets 451,223 4,720,676 36,867 5,208,766 5,510,936
Current assets
Stocks 8,600 8,600 10,200
Debtors 13 108,280 551 108,831 20,324
Short term deposits 165,030 88,090 253,120 337,796
Cash at bank and in
hand 56,211 51369 611580 36!671
Total current assets 338,121 94,010 - 432,131 404,991

Creditors due within

one year 14 {66487} {2,998} {69485} (621052}
Net current assets 271,634 91,012 - 362,646 342,939
Total net assets £22.857 4.811.688 36867 50571412 2.853.875

15,

Funds 16
Estate 2,910,000 2,910,000 2,910,000
General Fund 621,235 51,615 672,850 654,702
Choral Fund 1,495,553 36,867 1,532,420 1,734,386
Development 60,601 60,601 142,801
Other funds 41,021 3541520 3951541 4111986
722,857 4,811,688 36,867 5,571,412 5,853,875

The notes 1 to 20 form part of these accounts.

The Accounts of Chelmsford Cathedral were approved by Chapter and authorised for issue
on 4 July 2023 and signed on its behalf by:

el Jei-d 4£0

The Very Rev'd JP Kennington
Interim Dean Chapter member

4 July 2023
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BALANCE SHEET AS AT 31 DECEMBER 2021

Fixed assets
Property
Investments

Total fixed assets

Current assets

Stocks

Debtors

Short term deposits
Cash at bank and in hand
Total current assets

Creditors due within one
year

Net current assets

Total net assets

Funds
Estate
General Fund
Choral Fund
Development
Other funds

Notes

10
12

13

14

15,
16

Unrestricted  Restricted Endowment 2021

£ £ £ £
2,910,000 2,910,000
511,426 2,047,724 41786 216QQ1936
511,426 4,957,724 41,786 5,510,936
10,200 10,200
19,689 635 20,324
239,672 98,124 337,796
36.283 36.671
305,844 99,147 404,991
(59,983} 7 {2,069} (62,052
245,861 97,078 342,939
757.287 5.054.802 41,786 5.853.875
2,910,000 2,910,000
596,201 58,501 654,702
1,692,600 41,786 1,734,386
139,387 3,414 142,801
211699 390,287 41.1,986

757287 5.054.802

41,786 5.853.875
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STATEMENT OF CASH FLOWS FOR YEAR ENDED 31 DECEMBER 2022

Notes

Cash flows from operating activities

Net cash provided by operating
activities

Cash flows from investing activities

Income from investments

Investments: additions 12
Investments: sale proceeds 12

Net cash provided by | (used in)
investing activities
Cash flows from financing activities

Net cash provided by / (used in)
financing activities

Change in cash and cash equivalents
in the year

Cash and cash equivalents at the
beginning of the reporting period
Transfers between funds

Cash and cash equivalents at the end
of the reporting period

Reconciliation of net income to net cash inflow from operating activities

Net income / (expenditure) as per
SOFA

Adjustments for:

Income from investments

(Increase) / Decrease in stocks

(Increase)/ Decrease in debtors 13
Increase / (Decrease) in creditors 14

Net cash provided by/ (used in)
operating activities

Unrestricted Restricted 2022 2021

[ [ [ [
(71,268) (63,225) (134,493) (172,610)
16,614 58,112 74,726 69,706
(2,719)
16,614 58,112 74,726 66,987
(54,654) (5,113) (59,767) (105,623)
275,955 98,512 374,466 480,090

I&fil 60

221,301 93,459 314?00 374,466
25,833 (6,126) 19,707  (132,312)
(16,614) (58,112) (74,726) (69,706)
1,600 1,600 900
(88,591) 84 (88,507) 9,177
6,504 929 7,433 19,331
(71,268) (63,225) (134,493) (172,610)
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Cash and cash equivalents comprise the following balances:

Cash at bank and in hand
Cash on deposit at bank
Cash on deposit with CCLA

Total cash and cash equivalents

At 1 January Cashflows At 31 December
36,671 24,909 61,580
76,024 34,534 110,558
261,772 (119.210) 142,562
374,467 {59.767 314.700

STATEMENT OF CASH FLOWS FOR YEAR ENDED 31 DECEMBER 2021

Notes

Cash flows from operating activities

Net cash provided by operating
activities

Cash flows from investing activities

Income from investments

Investments: additions 12
Investments: sale proceeds 12

Net cash provided by | (used in)
investing activities

Cash flows from financing activities

Net cash provided by / (used in)
financing activities

Change in cash and cash equivalents
in the year

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

Unrestricted

25

£

(124,079)

14,601
(1,356)

13,245

(110,834)

386,789

275,955

Restricted

£

(48,531)

55,105
(1,363)

53,742

5,211

93,301

98,512

2021

(172,610)

69,706
(2,719)

66,987

(105,623)

480,090

374,467



Reconciliation of net income to net cash inflow from operating activities

Net income / (expenditure) as per

SOFA (129,531) (2,781) (132,312)
Adjustments for:

Income from investments (14,601) (55,105) {69,706)
(Increase) / Decrease in stocks 900 900
(Increase) / Decrease in debtors 13 1,620 7,557 9,177
Increase / {Decrease) in creditors 14 17,533 1,798 19,331

Net cash provided by/ (used in)
aperating activities (124,079) (48,531) (172,610)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

1. Accounting polides

Basis of preparation
The accounts have been prepared in accordance with the Regulations on Accounting and

Reporting Regulations for English Anglican Cathedrals, dated December 2018, and the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Cathedral meets the definition of a public benefit entity under FRS 102.

The Accounts are presented in sterling, which is the functional currency of the Cathedral,
and rounded to the nearest pound.

Consolidation

The Cathedral does not have any subsidiaries. It is connected to the Friends of Chelmsford
Cathedral, which does not meet the criteria for consolidation. Further details are
provided in note 17.

Going concern
Chapter has considered whether the use of the going concern basis of accounting is

appropriate. To do this, it has considered whether there are any material uncertainties as
to the Cathedral's ability to continue as a going concern. It has carried out this
assessment for a period of at least one year from the date of approval of these Accounts.
It has concluded that there are no material uncertainties about the Cathedral's ability to
continue as a going concern.

Income

The Cathedral's main sources of income are congregational giving and other donations and
associated Gift Aid, Church Commissioners' grants, investment income, and income from
letting of the Cathedral building and meeting rooms in the Chapter House and Cathedral
Centre. Income is recognised in the year in which it arises. The Church Commissioners
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pay the stipends and associated payroll costs of the Dean and two Residentiary Canons.
The amounts are included in the Statement of Financial Activities, both under grants
received and under clergy costs. Legacies are recognised when the amount is known.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a

payment to a third party, it is probable that settlement will be required, and the amount
of the obligation can be measured reliably. Expenditure is classed under the following
headings:

+ Costs of raising funds comprise the costs of lettings, fundraising activities and their
associated support costs; and

+ Expenditure on charitable activities includes the costs of activities undertaken to
further the purposes of the Cathedral and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which expenditure was
incurred.

Support costs are those functions that assist the work of the Cathedral but do not directly
undertake either charitable or fundraising activities. Please see note 8 for details of these
costs and the basis of allocation.

Tanqgible fixed assets
It is Chapter's policy to write off the cost of these assets in the year in which they are

purchased, unless their individual purchase price exceeds £15,000. Depreciation is applied
at 4% straight line on equipment purchased during the year.

The Cathedral's properties include seven houses, which are occupied rent-free by clergy
and lay employees of the Cathedral, and the Chapter House which are included in the
balance sheet at current use value. Two houses are temporarily not required for
Cathedral use and are let. The houses in Harlings Grove are valued without their site
value as the land is not owned by the Cathedral. The houses and Chapter House were
valued by an RICS registered valuer, as at 31 December 2011. This valuation is being used
as the deemed cost of these properties on transition to the 2015 Regulations as allowed
under FRS 102 35.10. No depreciation is provided on properties for Cathedral use as the
Chapter has a policy and practice of regular maintenance and refurbishment which
maintains the value.

The Cathedral Chapter has the right to occupy and use part of the Guy Harlings Estate for
charitable purposes. This includes having been granted permission to erect buildings to be
used for the residence of clergy and lay persons employed by the Cathedral, upon such
terms and conditions as the Managing Trustees from time to time think fit. The Cathedral
has four houses in Guy Harlings Estate and owns three freehold properties elsewhere in the
city.

The Cathedral Centre building (incorporating office accommodation, the Learning Centre
and library) is occupied under licence. The Cathedral Chapter does not pay rent but is
responsible for all outgoings and repairs. Overall responsibility remains with Guy Harlings
Managing Trustees.

The Cathedral Bookstall is in the Cathedral itself and has no separate value.
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Heritage assets
Heritage assets include the Cathedral, St Peter-ad-Murum Chapel, Bradwell, and the items

in the inventory prepared under section 24(1) of the Care of Cathedrals Measure 2011. No
value has been attributed to these assets acquired before 31 December 2018, because
information on their historical cost is not available.

Items donated to the inventory since 1 January 2019 are valued in the year of acquisition
and shown as a heritage asset unless there is insufficient information available to reliably
estimate the value of the asset.

Investments

Investments are a form of basic financial instrument and are initially recognised at their
transaction value and subsequently measured at their fair value at the balance sheet date
using the mid-market value (net asset value).

The Statement of Financial Activities includes the net gains and losses ansmg on
revaluation and disposals throughout the year. Realised gains and losses on investments
are calculated as the difference between sale proceeds and their opening carrying values
or their purchase price if acquired subsequent to the first day of the financial year.
Unrealised gains and losses are calculated as the difference between the fair value at the
year end and their carrying value. Realised and unrealised gains and losses are combined
in the Statement of Financial Activities.

The Cathedral does not acquire put options, derivatives, or other complex financial
instruments.

The main form of financial risk faced by the Cathedral is that of volatility in equity
markets and investment markets due to wider economic conditions, the attitudes of
investors to investment risk, and changes in sentiment concerning equities and within
particular sectors or subsectors.

Stocks
This asset comprises Bookstall stock and is valued at the lower of cost and net realisable
value.

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade
discount offered. Prepayments are valued at the amount prepaid net of any trade
discounts due.

Cash at bank andin hand. and short-term deposits
Cash at bank and cash in hand includes cash and deposits in non-interest bearing current

accounts. Short term deposits are highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the Cathedral has a present obligation

resulting from a past event that will probably result in the transfer of funds to a third
party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing
for any trade discounts due.
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Pensions

Chelmsford Cathedral participates in the Pension Builder Scheme section of the Church
Workers Pension Fund (CWPF) for lay staff. The Scheme is administered by the Church of
England Pensions Board, which holds the assets of the schemes separately from those of
Chelmsford Cathedral and the other participating employers.

The Church Workers Pension Fund has two sections:

1. the Defined Benefits Scheme

2. the Pension Builder Scheme, which has two subsections:
a. adeferred annuity section known as Pension Builder Classic, and,
b. acash balance section known as Pension Builder 2014.

Chelmsford Cathedral participates in the Pension Builder Classic section.
Pension Builder Scheme
Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder Classic provides a pension, accumulated from contributions paid and
converted into a deferred annuity during employment based on terms set and reviewed by
the Church of England Pensions Board from time to time. Discretionary increases may also
be added, depending upon investment returns and other factors.

There is no sub-division of assets between employers in each section of the Pension
Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS
102. This is because it is not possible to attribute the Pension Builder Scheme's assets and
liabilities to specific employers and means that contributions are accounted for as if the
Scheme were a defined contribution scheme. The pensions costs charged to the SOFA in
the year are contributions payable (2022: £16,377, 2021: £17,088).

A valuation of the Pension Builder Scheme is carried out once every three years. The most
recent was carried out as at 31 December 2019. The next valuation is due as at 31
December 2022. It is expected to be available from early 2024.

For the Pension Builder Classic section, the valuation revealed a deficit of £4.8m on the
ongoing assumptions used. At the most recent annual review, the Board chose to grant a
discretionary bonus of 10.1% following improvements in the funding position over 2022.
There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another employer fails, Chelmsford

Cathedral could become responsible for paying a share of that employer's pension
liabilities.
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Income from donations and | acies

Unrestricted  Restricted  Total 2022 Unrestricted Restricted Total 2021
£ £ £ £ £ £
Congregational giving 168,937 168,937 180,360 180,360
Donations from Friends 245 245 19,479 19,479
Other donations 48,562 20,525 69,087 32,165 19,612 51,777
Total donations 217,499 20,770 238,269 212,525 39,091 251,616
Legacies 254 254 1,886 1,886
Church Commissioners grants 386,503 386,503 321,893 321,893
Benefact Trust grant 25,000 25,000 25,000 25,000
Government grants 2,123 973 3,096 13,363 13,363
Other grants 396 396 23,633 1,654 25,287
Total grants 27.123 387872 414995 48 633 336.910 385.543
Total 244,876 408,642 653,518 263,045 376,001 639,046
Total Gift Aid receivable included above was £37,861 (2021: £39,776)
Income from charitable activities
Unrestricted Restricted Total 2022 Unrestricted Restricted Total 2021
£ £ £ £ £ £
Fees 053 14,053 8,309 8.309
Total 14,053 14,053 8,309 8,309
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8.

Income from other trading activities

Unrestricted  Restricted ~ Total 2022 Unrestricted Restricted Total 2021
£ £ £ £ £ £
Income from fund raising 117,359 117,359 5,126 5,126
Letting of Cathedral building 115,538 115,538 53,711 53,711
Chapter House and Cathedral
Centre lettings 94,884 94,884 21,693 21,693
Bookstall sales 16,344 16,344 5,231 5,231
Other activities 31.357 11.330 42,687 26,262 10.400 36.662
Total 375,482 11,330 386,812 112,023 10,400 122,423
Costs of raising funds
Total
2022 Total 2021
£ £
Costs of Bookstall 11,558 4,068
Costs of lettings 88,209 60,358
Costs of fund raising 73,645 2,206
Publicity 4,672 3,745
Support costs 88,563 64,337
Total 266,647 134,714
ExQenditure on charitable activities
Support
Direct costs costs Total 2022 Direct costs costs Total 2021
(note 7) (note 8) (note 7) (note 8)
£ £ £ £ £ £

Ministry 439,296 116,113 555,409 472,009 82,563 554,572
Cathedral, St Peter-ad-Murum
and Chapter House upkeep 158,984 53,961 212,945 162,960 41,569 204,529
Education and outreach 4737 4,737 15,911 15,911
Community, parish and
congregation 40,178 28.887 69.065 38.832 23.237 62.069
Total 643,195 198,961 842,156 689,712 147,369 837,081
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Direct costs of charitable activities

Total 2022 Total 2021
£ £

Ministry
Clergy stipends, housing and support costs 221,372 272,328
Music 165,417 154,305
Services 52,507 45,376
Total ministry direct costs 439,296 472,009
Cathedral, St Peter-ad-Murum and Chapter House upkeep
Cathedral
Major repairs & maintenance 19,444 29,399
Maintenance and interior upkeep 89,796 96,889
Insurance 20,852 19,069
St Peter-ad-Murum
Major repairs & maintenance 8,271
Maintenance and interior upkeep 1,879 4,898
Insurance 820 784
Chapter House
Maintenance and interior upkeep 17,922 11921
Total upkeep costs 158,984 162,960
Education and outreach
Educational activities 850 8,869
Library 53 76
Charitable giving 1,618 1,716
Grants 2,216 5,250
Total education and outreach costs 4,737 15,911
Community, parish and congregation
Junior Church and young people 32,916 33,095
Parish groups and activities 1,086 2,623
Hospitality 4,877 3,073
Other 1,299 41
Total community, parish and congregation
costs 40,178 38,832
Total direct costs 643,195 689,712
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I Support costs

Costs of
raising Charitable Costs of Charitable
funds activities  Total 2022  raising funds activities Total 2021
£ £ £ £ £, £

Administration and finance
salaries 68,154 65,640 133,794 50,701 105,625 156,326
IT costs 2,004 20,260 22,264 1,970 15,188 17,158
Other premises costs 7,569 46,497 54,066 3,983 16,152 20,135
Governance costs 10,836 66,564 77,400 7,683 10,266 17,949
Total support costs 88,563 198,961 287,524 64,337 147,231 211,568

Governance costs are costs associated with the governance infrastructure which allows the Cathedral to operate, rather than mission or
fundraising. They include the cost of statutory requirements including Chapter, Cathedral Council and College of Canons meetings, the
Annual Congregational meeting and the preparation and audit of the Annual Report and Accounts. Information technology and telephone
costs are apportioned by the number of computers and telephones in each department, governance costs, office upkeep and stationery by
the number of full-time equivalent office staff in each department. The Chief Operating Officer, Chief Finance Officer, Communications
Manager, Communications Officer and Operations Manager have each estimated the proportion of their time spent under each of the main
headings of the Statement of Financial Activities.

2 Emj;!lO)lees and office holders

Clergy Lay staff Total 2022 Clergy Lay staff Total 2021

£ £ £ £ £ £
Salaries and stipends 87,182 458,532 545,714 111,689 429,792 541,481
Social security costs 8,616 33,522 42,138 10,921 24,967 35,888
Pension costs 27,345 18,776 46,121 36,777 18,596 55,373
Total 123,143 510,830 633,973 159,387 473,355 632,742
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Headcount Full time equivalent

2022 2021 2022 2021
Charitable activities:
. Clergy 3 4 2.67 3.40
. Lay staff 8 9 7.30 8.40
Support and administration 9 8 7.50 6.20
Total 20 21 17.47 18.00

In addition, four Choral Scholars and an Organ Scholar received bursaries in the spring and summer terms. Two Choral Scholars and an
Organ Scholar received bursaries in the autumn term.

No staff or clergy member was paid more than £60,000 for the year (2021: none).

Included within staff costs are payments to members of Chapter under the Cathedrals Measure 1999 and the Cathedral constitution. The
remuneration of, and pension provision for, clerical members of Chapter are paid in accordance with scales laid down annually by the
Church Commissioners, Archbishops' Council, and the Church of England Pensions Board. No supplements to these scales are paid. These
payments are set out below.

Total
Remuneration Pension 2022 Remuneration Pension Total 2021
Dean 37,955 11,677 49,632 37,670 12,539 50,209
Vice Dean 29,551 9,342 38,893 29,330 10,031 39,361
Canon for Evangelism and
Discipleship 19,676 6,326 26,002 29,330 10,031 39,361

. . 15,359 4,176 19,535
Canon for Worship and Music half-

time

In addition, 3 (2021: 4) members of Chapter were reimbursed a total of £4,544 (2021: £2,731) in working expenses during the year (travel,
entertainment and stationery).
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1Q Property Non Investment Property Total

Restricted
Chapter
Residences House
Valuation at 31 December 2011 £2,490,000 £420,000 £2,910,000

In accordance with Chapter's accounting policy, the most recent professional valuation is being used as the deemed cost of the properties.
All property is freehold.

Al Heritage assets

As stated in the accounting policies, no value has been placed on the Cathedral building, St Peter-ad-Murum Chapel, Bradwell, and the
items in the inventory prepared under section 24(1) of the Care of Cathedrals Measure 2011.

The Care of Cathedrals Measure 2011 requires cathedrals to keep an inventory of all items considered to be of architectural, archaeological,
artistic or historic interest in the possession of the cathedral church. Primarily this consists of communion plate, the Bishop's crozier, bells,
and documents in the Knightbridge Library. No additions in the last five years have met the definition of a heritage asset and there have
been no transactions involving heritage assets in the same time period.

.11 |nvestments
Unrestricted Restricted Endowment Total 2022 Unrestricted Restricted  Endowment Total 2021
£ £ £ £ £ £ £ £
Investments at market value at
1 January 511,426 2,047,724 41,786 2,600,936 446,238 1,790,755 36,556 2,273,549
Additions 1,356 1,363 2,719
Proceeds from disposals
Net (decrease)/ increase on
revaluation (60.203) (237.048) (4919) (302,170) 63,832 255,606 5,230 324,668
Investments at market value
at 31 December 451,223 1,810,676 36,867 2,298,766 511,426 2,047,724 41,786 2,600,936

All investments are held in managed funds, listed on the UK Stock Exchange, and in accordance with the Church of England Ethical
Investment Policy.
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13 Debtors

Trade debtors
Other debtors

14 Creditors due w;thin one ear

Trade creditors

Taxation and Social Security
Accruals

Deferred income

Other creditors

Unrestricted Restricted Total 2022 Unrestricted Restricted Total 2021
£ £ £ £ £ £
65,882 65,882 8,115 8,115
421398 551 421949 111574 635 12,209

108.280 551 108.831 19.689 635 20.324

Unrestricted Restricted Total 2022 Unrestricted Restricted Total 2021
£ £ £ £ £ £
43,165 140 43,305 7,586 7,586
11,305 381 11,686 11,737 96 11,833

26,655 26,655

140 140

12,017 21477 14,494 141005 1 833 151838
66,487 2,998 69,485 591983 2,069 62,052
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Il Description of Funds

Unrestricted Funds - these are funds which can be used in accordance with the charitable
objects of the Cathedral at the discretion of Chapter.

General Fund This is the fund for the day-to-day running of the Cathedral, Chapter
House, Cathedral Centre, and houses.

Designated Funds - these are funds set aside by Chapter out of unrestricted funds for
specific future purposes or projects.

Bookstall Fund - The Bookstall is run by volunteers from the congregation. Profits are
transferred to the General Fund.

Social and fundraising Committee - A group from the congregation organises regular
social events. The main fundraising occasions are the annual ball, dinner, monthly coffee
mornings and Christmas market. The profits are transferred to the General Fund.

Lunchtime at the Cathedral - The music department, with the help of volunteers,
organises concerts on Friday lunchtimes during term times as an outreach to the city. The
finances have now been absorbed into the General Fund and the separate bank account
has been closed.

Development fund This fund is used for major projects.

Visitor Engagement Fund - The profit from ticket sales for the art installation, Gaia, have
been designated to support future visitor engagement projects.

Restricted Funds - these are funds that can only be used for particular restricted
purposes within the objects of the Cathedral.

Choral Fund This fund was founded in 1993 following an appeal. It supports the music of
the Cathedral through the payment of bursaries to Lay Clerks, Choral Scholars, Choristers
and the Organ Scholar.

DeveloQ.ment fund this fund receives donations for the maintenance of the Cathedral

Estate - This comprises the Chapter House and seven houses for Cathedral use which are
occupied rent-free by clergy and lay staff. Three are temporarily let.

General Fund Former Church Commissioners' capital is invested to provide an
unrestricted income. Because of its historical origins, the capital can only be realised if it
is used to purchase investment property and with the permission of the Church
Commissioners.

Herrick Fund - The fund was established in 1986 (following the closure of the Cathedral
Centre for Research and Training) to promote learning in applied theology primarily for
the benefit of churches, clergy, and ministers in the Chelmsford Diocese. It is fully
ecumenical. Part of the Centre's funding had been given in memory of Provost Herrick,
hence the name of this fund. Only the interest on the original £40,000 is disbursed.

Keene Fund - In 1932, £20,000 was given to the Cathedral Chapter by Lavinia Clarissa
Keene of Galleywood for several purposes including repairs to the spire and to the organ,
and the building of two Canons' houses. The only remaining part of the trust fund is for
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an annual series of "John Keene" lectures on social and economic questions and practical
religion, to be delivered in the Cathedral. Surplus income is accumulated to meet any
shortfall in later years and can be applied for charitable purposes for the advancement of
religion or education in the Diocese.

Library Fund - This fund was established at the same time as the Herrick Fund with a
capital of £10,000. The interest and any donations are used to maintain the Cathedral's
working library and the historic Knightbridge library.

St Peter-ad-Murum. Bradwell The Chapel was founded in 654 by St Cedd, who brought
Christianity to East Anglia. It has had a chequered history. It was given to the Cathedral
by Christopher Parker in 1916. The rector and churchwardens of the parish of Bradwell on
Sea look after the Chapel day-to-day.

Small Funds -The Arts Fund was established in 2008 with a donation from the former
Cathedral Festival Ltd. It was fully expended in 2022. The Mrs Amy Jolley Fund supports
Junior Church.

Endowed Fund - this is a restricted fund where only revenue can be spent on charitable
objects and the capital must remain invested.

Choral Fund A donation from The Friends of Cathedral Music supports the Junior Choral
Scholarship Scheme.

Movement in Funds

31
1 January Investment  December
2022 Income Expenditure Transfers gains/losses 2022
[ £ £ £ £ £

Unrestricted
General 596,201 599,396 (600,582) 86,423 (60,203) 621,235
Bookstall 15,310 16,391 (11,558) (5,060) 15,083
Development 139,387 6,600 (85,386) 60,601
Lunchtime at the
Cathedral 57 7,090 (5,242) (1,905)
Social and Fundraising 6,332 21,548 (7,811) (14,132) 5,937
Visitor Engagement 20,000 20,000
Total unrestricted 757,287 651,025 (625,192) (60) (60,203) 722,857
Restricted
Choral Fund 1,692,600 71,476 (75,945) (192,578) 1,495,553
Development 3,414 1,200 (4,614)
Estate 2,910,000 2,910,000
General 58,501 388,422 (388,422) (6,887) 51,614
Herrick 115,933 2,906 (2,216) (12,437) 104,186
Keene 84,452 3,102 (7,588) 79,966
Library 42,256 1,799 (53) (2,201) 41,801
St Peter-ad-Murum 133,070 8,702 (11,187) 60 (13,794) 116,851
Small funds 14,576 477 1,772) (1,563) 11,718
Total restricted 5,054,802 478,084 (484,210) 60 (237,048) 4,811,688
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Endowment

Choral Foundation 41,786 (4,919) 36,867
Total funds 5,853,875 1,129,109 (1,109,402) (302,170) 5,571,412
31
1 January Investment December
2021 Income Expenditure  Transfers gains/losses 2021
£ £ £ £ £ £
Unrestricted
General 652,649 384,944 (521,321) 16,097 63,832 596,201
Bookstall 16,144 5,233 (4,068) (2,000) 15,309
Development 137,427 1,960 139,387
Lunchtime at the
Cathedral 5,148 566 (1,047) (4,609) 58
Social and
Fundraising 11,618 5,275 (1,073) (9,488) 6,332
Total unrestricted 822,986 397,978 (527,509) 63,832 757,287
Restricted
Choral Fund 1,482,410 67,976 (62,363) 204,577 1,692,600
Development 3,414 1,200 (1,200) 3,414
Estate 2,910,000 2,910,000
General 51,180 357,558 (357,559) 7,322 58,501
Herrick 105,273 2,688 (5,250) 13,222 115,933
Keene 80,828 2,855 (9,311) 10,080 84,452
Library 36,726 1,528 (76) 4,078 42,256
St Peter-ad-Murum 118,970 7,238 (7,803) 14,665 133,070
Small funds 13,176 463 (725) 1,662 14,576
Total restricted 4,801,977 441,506 (444,287) 255,606 5,054,802
Endowment
Choral Foundation 36,556 5,230 41,786
Total funds 5,661,519 839,484 (971,796) 324,668 5,853,875

11 Connected entity: The Friends of Chelmsford Cathedral

The Friends of Chelmsford Cathedral exists wholly for the benefit of the Cathedral but is
not controlled by Chapter. It is a registered charity (number 1096353) whose aim is the
generation of funds for the provision of works, furnishings, and ministry of Chelmsford
Cathedral.

The most recent accounts available are for the year ending 5 April 2022. They have been
examined by an Independent Examiner and are unqualified.
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The summary financial performance and position for their financial year is as below.

General Fund Choristers General Fund Choristers Fund
2022 Fund 2022 2021 2021
£ £ £ £

Income 3,887 172 3,852 169
Grants paid to (19,479)
Cathedral
Other fil.11 _ 650
expenditure
Surplus (deficit) (16,503) 172 3,202 169)
for the year
Investments 57,489 6,268 61,329 5,770
Net current 11.088 366 090 194
assets
Total assets 68,577 6,634 79,419 5,964

In 2021, the Cathedral received grants of £18,103 for the replacement of internal lights
and £1,376 towards external Christmas lights. No chorister prizes were awarded for a
second year because, again, there was a reduction in choir activities as a consequence of
Covid-19 restrictions. In 2022, the Friends gave £245 for chorister prizes.

.1.8. Related party transactions

Three of the six managing trustees of the Guy Harlings Estate are appointed by Chapter.
The Cathedral Office and four Cathedral houses are situated on land belonging to the
Estate.

Michael Foulkes, a member of Chapter, is Chair of the Friends of Chelmsford Cathedral.
Donations of an unrestricted nature totalling £10,540 (2021: £11,305), and none of a
restricted nature (2021: none), were made by members of Chapter in the year. For details
of remuneration and expenses paid to members of Chapter, see note 9.

19 Auditor's remuneration

The cost to the Cathedral of audit services was £4,801 (2021: £4,255).

20 Commitments

The final payments for the repair to roof truss 5 were made in February 2023 but will be
recovered through an insurance claim. Work to fit the final section of the Mansafe system

to the Cathedral roof (-£45,000) is still on hold until it is certain that funds will be
available.

40



